Un
il
OB




TABLE OF CONTENTS

1 Welcome!

2 Mission Statment

2 Vision Statement

3 Goals of SYP

4 Application and Enrollment
5 Program Overview

6 Fules

11 Disciplinary Actions

Employee Policies and
12 Procedures Handbook
Acknowledgment

13 Program Partners



We are excited to have you join us for an enriching and engaging
summer experience. This program provides Native youth the
opportunity to gain valuable work experience, learn essential skills,
and receive mentorship in a supportive environment.

The Bad River Tribe, in partnership with the Wisconsin Division of
Vocational Rehabilitation (WI DVR), Northwest Concentrated
Employment Program (NWCEP), and the Vocational Rehabilitation for
Native Americans (VRNA), has developed this program to prepare the
next generation of leaders, workers, and community members. Wages
for the program are funded through the Wisconsin Division of
Vocational Rehabilitation.



VISION STATEMENT

We envision a future where Native youth are confident, skilled, and
connected to their cultural identity, contributing meaningfully to their
communities and workplaces.

MISSION STATEMENT

To empower Native youth through hands-on work experiences,
mentorship, and skill development opportunities that promote personal
growth, cultural awareness, and future success.



The spirit of the mission statement is within the BRSYP. Every year the
program strives towards teaching and mentoring our youth in the
workplace. This year the following goals have been developed to reflect
the Tribe's Mission statement.

GOAL 1: Bad River Youth will have knowledge and experience
of the “working world”

This includes but is not limited to:

e Quality work performance

e Teamwork

e Respect, integrity, courage, etc.

o Performance expectations from employers
o Disciplinary procedures and actions

e Pride in our culture and community

e Responsibility

GOAL 2: BRSYP will provide activities that will increase
prevention and intervention efforts to multi-issues on the
reservation.

This includes but is not limited to:

o Experience in the workplace

e Hands-on soft skill building (alternatives)
o Job-related Trainings

e Cultural programs

It is the desire of our Tribal Community to expose our Youth to the
“workplace” environment as an active effort to better prepare them for
the future. Also, to provide activities that indirectly address issues in
Indian Country that will be prevention and/or intervention approaches
towards overall wellness.



APPLICATION &
ENROLLMENT

Applicants must complete the program application and submit all
required documentation by the cut-off date. To be eligible, youth must
have IEP, 504, or a documented disability. A Ashland High School
representative will sign off on potentially eligible youth.

Youth will attend a mandatory orientation session before beginning
work.



PROGRAM OVERVIEW

BRSYP is open to Native American youth ages 14-17 who are enrolled
tribal members. Work schedules may vary by worksite; however,
participants may not work more than 8 hours per day or 40 hours per
week. Youth ages 14-15 may work up to 4 weeks, and youth ages 16-
17 may work up to 6 weeks. All participants will earn $15.00 per hour,
and paychecks are distributed weekly through Northwest CEP.

Timesheets

Timesheets must be completed each week and approved by a
supervisor. All hours must be reported honestly. Falsifying time may
result in disciplinary action, including removal from the program. Late,
incomplete, or inaccurate timesheets may delay pay.

Transportation

The Summer Youth Program does not provide transportation. Gas
cards may be available to youth who submitted a complete application
by the deadline. Gas cards are not additional pay and must be used
responsibly for program-related travel. To receive a gas card,
participants must remain active in the program and work their full
scheduled week.

Signing for Paychecks and Gas Cards

Each week, paychecks and gas cards must be signed for by the youth
or their parent/guardian. Only the youth or parent/guardian may pick
them up. Anyone else will be considered unauthorized and must have
written permission in advance; phone calls or text messages will not be
accepted.
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PROGRAM WITHOUT RULES!

Rules are established to create structure, respect for fellow workers,
and foremost safety. Without rules we would have chaos; disrespect for
fellow workers, property, and community; finally create an unsafe
workplace that could potentially cause harm to an individual.

The following rules reflect safety in the workplace, establishing good
work habits, and respect for yourself and others.

Violation of these rules can result in;:

e Verbal warning

Sent home without pay
Written warning
Suspension
Termination



RULE 1: The BRSYP does not tolerate disrespect for yourself or
others.

This means;

e Horseplay - meaning no kicking, hitting, wrestling, etc. with one
another nor while using any type of equipment, tools, computer, etc.

e Wearing inappropriate clothing for work conditions

e Harassment

e The use of PROFANTIY. Inappropriate language such as profanity in
the workplace can be viewed as harassment

e Unauthorized use of cell phone

RULE 2: Be at scheduled work site on time. Being late will result
in Tardiness.

This means:

e Horseplay - meaning no kicking, hitting, wrestling, etc. with one
another nor while using any type of equipment, tools, computer, etc.

o Wearing inappropriate clothing for work conditions

e Harassment

e The use of PROFANTIY. Inappropriate language such as profanity in
the workplace can be viewed as harassment

e Unauthorized use of cell phone

After 1 tardy - You will be given a verbal warning
After 2 tardies - You will be given a written warning

After 3 tardies - You will be given a suspension (days suspended will be
at the discretion of the supervisor)

4+ tardies - Will result in termination from the Bad River Summer Youth
Program
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Remember: you only have limited weeks to work, so make an impression!

Be on time! This is a common rule in the workplace. The program is
designed to instill positive work habits. Don't start coming to work late.
You want to learn good habits that will remain with you throughout your
entire working career.

Don’t forget to call your supervisor if you are going to be late. Please don’t
leave a message, make sure you talk to someone. If you do not notify your
supervisor(s), it will be marked in your file.

RULE 3: Be ready to work and willing to work as a team effort.

Lack of following instructions from supervisors will result in
insubordination.

Insubordination refers to the following:

e Not performing at workplace
» Not following supervisor’s instructions
» Disregard for property, equipment, or fellow workers

RULE 4: No use of alcohol or drugs at the workplace.

RULE 5: No smoking, vaping, or use of tobacco products.




RULE 6: Do not miss work! Missing a lot of work can be defined

as “excessive absences.” There will be NO MAKE UP days for
unexcused absences.

This is a “summer” program so there is no leave or Holiday pay. A
participant that has missed more than three unexcused days will be
terminated. Remember, this program is designed to teach positive work
habits to the youth.

A participant must schedule in advance with supervisor to miss work.

Excused absenses:

e Advanced notice for medical appointments
e Funeral
e Advance notice of family vacation

Unexcused absenses:

e No call, no show at work
e Walking off the job
e Being sent home from work for inappropriate behavior

For excused absences you MAY be allowed to make up time.
For unexcused absences you will NOT be allowed to make up time.

Youth must be physically present at work to earn hours. Hours cannot be
claimed for time missed due to illness, attending summer school, or
participating in summer camps, sports, or activities. Any falsification of
work hours will result in disciplinary action, including termination from the
program.
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RULE 7: Violence in the workplace is not acceptable. Fighting

or causing physical harm to another person will be grounds for
immediate termination.

BRSYP should be a positive experience, so treat everyone with respect
and it will come back to you. Remember fighting is illegal. Law
enforcement will be called and that will have negative effects. The Bad
River Tribe supports ZERO TOLERANCE.

Rule 8: Wear proper clothing and footwear. No flip flops, no

short shorts, no inappropriate clothing.

Rule 9: Cell phones should be used only during designated
break times.

Personal calls, texts, and social media use are not permitted during
work hours. Emergency calls should be reported to a supervisor before
being made. Excessive or inappropriate use of cell phones may result in
disciplinary action.

If you need to get ahold of your youth, contact their supervisor.
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Disciplinary Actions:

1.First action is a verbal warning

2.Second action is a written warning. Two copies will be sent to the
parent/guardian. Parent/guardian must sign one of the copies and
return to the supervisor. A one-day suspension without pay will be
given as well.

3.Third action is termination.

These actions may not always be in this order depending on the severity
of the of the behavior.

Please read the attached "Employee Policies and Procedures Handbook
Acknowledgement,” sign and return to Human Resources Office prior to
the end of orientation.

Let’'s have a fun and safe summer!

Miigwech!



Employee Policies and Procedures Handbook Acknowledgment

The Bad River Tribe's Summer Youth Program Handbook has been prepared
for your information and understanding of the policies, philosophies,
practices, and benefits of the Summer Youth Program.

Upon completion of your review of this handbook, please sign the statement below, and return it
to the Human Resources Office. Reproduction of this acknowledgement appears at the back of
this booklet for your records.

A , have received and read a copy of the

Bad River Summer Youth Handbook which outlines the policies, benefits, and
expectations of the Summer Youth Program, as well as my responsibilities as

anemployee.

I have generally familiarized myselfwith the contents of this handbook. By my
signature below, | acknowledged, understand, accept, and agree to comply
with the information contained in the Bad River Policies and Procedures
provided to me by the Tribe. | understand the Bad River Policies and
Procedures is not intended to cover every situation which may arise during my
employment but is simply a general guide to goals, policies, practices,

benefits, and expectations of the Tribe.

lunderstand that the Summer Youth Handbook is not a contract of

employment and should not be deemed as such.

Employee Acknowledgement

| have read and fully understand the Summer Youth Handbook Acknowledgment. | understand
that my signature constitutes full acceptance of the terms and consent of this acknowledgment.

Employee Name (Printed):

Employee Signature: Date:

Parent/Guardian Signature: Date:
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PROGRAM PARTNERS

The following agencies work together to support the Bad River Summer Youth Program:

BAD RIVER BOYS & GIRLS

CLUB
Provides youth programming

support, activities, and potential
worksite opportunities.

Contact: Paige Moilanen, Director
Phone: 715-685-9489 ext. 1490

BAD RIVER TRIBE
Provides program oversight,

coordination, and worksites for
youth participants.

Contact: Laura Miranda, HR
Manager
Phone: 715-682-7111

NORTHWEST
CONCENTRATED
EMPLOYMENT PROGRAM
(NWCEP)

Processes payroll and supports
employment services.

Contact: Lauren Wolfe-Micek,
Accounting Clerk
Phone; 715-682-9141

SCHOOL DISTRICT OF

ASHLAND
Supports student engagement and

verifies student eligibility for
participation.

Main Office Phone: 715-682-7080

VOCATIONAL
REHABILITATION FOR
NATIVE AMERICANS

(VRNA)
Supports employment services and

provides gas cards and T-shirts (as
available).

Contact; Erin Clark, VRNA
Counselor
Phone; 715-588-1012

WISCONSIN DIVISION OF
VOCATIONAL
REHABILITATION (WI DVR)
Provides funding for participant
wages and supports employment
services.

Contact: Kristine Meyer, VR
Specialist
Phone: 715-919-8008



Email summeryouth@badriver-nsn.gov
Phone 715.682.7111



